Final Version
Lancaster University

Loweswater Care Project 
Research Project: Community and Culture - Tourism in a Quiet Valley
David Davies and Emer Clarke

CONTENTS

Introduction
The Community

Methods, Context and Analysis     

· Perceptions and “belonging”
Quiet Valley Survey (QVS)
· Lowewater Over Time
· Employment and skills
· Land, Lake and People

· Population in Loweswater
· Coming and going in Loweswater
· A working population

· Older people
Housing
· People and houses
· Holiday and second homes
· House-building and prices
· Rented homes
Tourism

· Tourism and the future of Loweswater in context

· A (tourism) workforce in Loweswater
· Skills and occupations

Issues for the future of Loweswater
· Work in general

· Baby Boomers come and go

· Digital, cultural and creative

· Community regeneration

· Consultants and cottage industries
· Environment, ecology and sustainability

· Education, learning and skills
A conclusion not to conclude

· Diversity, difference and belonging
· A new culture?
Sources
Introduction
If you follow the course of the river Cocker into the foothills and mountains to High Lorton and you keep to the west of the river you will come to the pretty hamlet of Thackthwaite, where the street signs appear to ask the red squirrels to drive carefully. From here the public pathway to Low Fell is noted by Wainright to be worthwhile for those “...with strength enough to tackle Everest”. At this point you are in the Lake District National Park (LDNP) and have arrived in Loweswater. Taking the rocky path upwards you cross the burbling stream or rushing, frenetic torrent depending on the most recent weather, until breaking free of the woodland you see the path stretching to the heather clad mountain directly ahead, filling the whole skyline. Turning your gaze slightly to the right you are struck by the sight of 18 giant oaks which march in an undeviating bulwark from your feet to the upward horizon along the wind ravaged fellside. In winter their stark branches reach up to the ever changing Lakeland skies, clouded by passing storms and riven by the Atlantic gales. Three or four of the giants are storm-felled and their remaining roots seek the earth to put out a semblance of the leaf-filled canopy they once had. In summer the rest are an avenue of bowers filled with birdsong and insect life; hearts of oak standing guard over an English vale of immense and apparently unchanging beauty and tranquillity. 

On reaching the boundary wall between open fell and inbye (the closed fields belonging to the near-by farms) you can turn to your left and see the remains of the rooky Thackthwaite and Wilderness Woods and beyond them the Eiger shape of Melbreak rearing above the centre of Loweswater. The huge bulk of Whitemore and Grasmore loom directly across the valley. The  high summits above Crummock and Buttermere lie beyond; the challenge of Red Pike, High Stile and High Crag known to every Lake District mountain walker.

This then, is literally, one view of Loweswater. However, when we see only this impressive landscape we are admittedly at risk of allowing the arcadian and idyllic features it undoubtedly has to evacuate the historical and social development of the place and community. It is perhaps the view or impression or representation carried away by those who visit only for the day or week. It may nevertheless contain what Laing (1992, p.150) called some features of “a single image-complex of ruralism”. This is one of a powerfully charged definition of rural life connoting tranquillity, simplicity, aesthetic pleasure and authenticity. It is the “countryfication” of social life and aspiration for those who come primarily from the urban and metropolitan centres! This is where our popular image of the countryside and the reality are part of a single social and cultural process. Such images of course shape our aspirations and experiences and help determine how we view the possibilities for future change and development and why they have some significance in this piece of research.
	“The essence of Loweswater is its quietness.”

LCP respondent, QVS, 2010


And yet... and yet, there is an old Loweswater proverb, also claimed by the Russians, which says “...Life is not a walk across an open field”. Things may not always be quite as they seem in the countryside. Loweswater, for example, is not simply an undisturbed arcadian paradise and never has been. In 1760 the floods on Brackenthwaite Fells devastated parts of Loweswater parish up to 12 feet above the level of houses. It created and filled a pit with stones and sand 800-10,000 yards in area and about 8 feet deep. In many places the innundation swept away the soil down to the bedrock and shifted the old stream bed from 5-6 feet to 18-20 yards wide (Southey 2008, p.16). The catastrophic floods of November 2009 have in somewhat similar fashion forced a re-assessment of the apparently timeless and controlled character of the natural features of the valley. It is very clear that they are not as controlled and immutable as might have been supposed.

If this is so for the physical features of Loweswater, how might we look at the even more complex and hidden social characteristics of the community?

This research will address the question of what kind of future Loweswater might have and will look at the role of tourism in the collective imagination of the Loweswater Care Project (LCP). The research will add to and complement the knowledge base of the overall Lancaster University project which aims to understand the interrelatedness of ecology, economy, and society in Loweswater. The emphasis on asking local residents and businesses to look forward had not, so far, been a strong aspect of the research. This small-scale project was intended to get people thinking about the future and what desires and responsibilities people feel about the future of Loweswater.
There are three main objectives for the Lancaster University research project and one of them is as follows:

	“To create a mechanism that will enable community-stakeholder and institutional-stakeholder-involved decision making. The objective of this mechanism is to provide a basis for long-term ecological, economic and social sustainability within the Loweswater catchment.”

LCP website, ‘Understanding and Acting within Loweswater’, www.lancs.ac.uk/fass/projects/loweswater/aims.htm


Furthermore, the community approach to catchment management by the project envisages collecting knowledge about and from the community in order to stimulate innovation. It will do this by allowing “... for critical engagement by all actors with livelihood, research and community agendas; ... and (stimulating) ... different kinds of action that could foster various changes in environment-society relationships in the catchment.” The overall Lancaster University project is about what we might call engaged research because it envisages knowledge being  generated by those who are affected by the process of knowledge production itself as well as by those from the academic community.
The community

There is a traditional belief that until recent times rural communities such as Loweswater have remained stable and relatively immobile. This is not necessarily always the case of course and in respect of what we might call the extended Lorton Valley, which includes Loweswater, there have been significant variations of population and economic activity over the centuries. Between 1700 and 1800 and into the 19th century the valley saw a population increase. Migration into and out of the valley communities, together with a relatively low age of first marriage helped maintain the numerical stability of the population. Like much of Cumberland and Westmorland, the valley experienced a significant exodus of population towards the end of the 19th century (George, p.206), though in Loweswater itself in this period the number of males declined whilst females increased their numbers (George, p.213).

The final decades of the 20th century and the first of the 21st century have seen a stabilisation of the local population, though the land and environment provide work for far fewer people. Paradoxically the environment supporting tourism and holidaymakers offers perhaps the greatest potential for a re-invigoration of the local economy, though some in Loweswater consider this prospect to be contentious.
	Loweswater should ... be devoted to conservation; quiet enjoyment; scenic character and beauty ...”
LCP respondent, QVS, 2010


In the modern period, in this case since the Second World War, we have seen an influx of so-called offcomers, those people who retire to the area mainly from further south and those who buy up old properties or convert old buildings for use as holiday homes. The retirement phenomenon is itself not new, however, and people have been retiring to the valley since at least 1840.

‘Community’ as a concept has long been thought to be something amorphous and perhaps even slippery. Certainly within the literature of social science it has been a contested idea, often thought to embrace an almost infinite variety of uses, interpretations and meanings (Frankenberg 1957, Koenig 1968, Hobsbawm and Rangers1992). Nevertheless, for many it remains a viable and meaningful reality for which they strive and often those places which are felt to be good to live in are thought to possess  a ‘sense of community’. Whether a number of people living in geographical proximity to each other constitute a community of course begs the question of what exactly characterises a community?  Perhaps an acceptable common denominator might be shared experiences and commonly held values held by those who live in proximity to each other. Perhaps even something as mundane as feeling that one has a place in the local scheme of things might define a sense of belonging to a community.

In addition, there exists a well documented concept of the “imaginary community” which might be relevant to the current research project. The rural idyll was seen by Newby’s classic study (1979) to encapsulate the idea of community whilst Pahl had earlier (1970) explored what he called “villages of the mind”. The prospect of living in a village or locality such as Loweswater with its spectacularly beautiful surroundings and its pretty Lakeland cottages and barns attracts outsiders who see residence in such a place as entailing community (Strathern, 1982. P.248) and "belonging” (see Cohen 1982). The imagined countryside has long functioned as a stimulus to settlement and migration from towns and cities. As Urry (2002) has remarked ... “It should be noted that this image of the English countryside, ‘a bucolic vision of an ordered, comforting, peaceful and, above all, deferential past’ is a fundamentally constructed one, comprised of elements that never existed together historically (Thrift, 1989, p.26). The countryside today is even less like ‘ye Olde English village’, even less like Gray’s description of Grasmere in the Lake District: ‘This little unsuspected paradise, where all is peace, rusticity and happy poverty’ (especially given the countryside’s regular harbouring of diseased animals).” (Urry, 2002, p.87). 
A community such as Loweswater it seems to us may be both real and imagined at precisely the same moment. People live and work in real time and places and generate real economic activity and social lives around their families, friends and working environments. Equally, some folk ‘migrate’ to attractive places in order to create a sense of belonging to something which can have more meaning and can offer different rewards than the places from which they came. For the offcomers Loweswater is exactly this type of place, fulfilling real and imagined possibilities at the same time for some people and perhaps denying them for others (Short 1992).
	“(We) wished to become part of a rural and farming community; wished to exchange an urban culture for a rural culture.”

LCP respondent, QVS, 2010


There is yet another layer of reality concerning the nature of community which has a resonance for Loweswater. How a place is perceived and represented says something about its character and this may be contradictory itself. For example, Loweswater, bounded by its geography and distant from population centres may appear to some to be invaded by offcomers and visitors. On the other hand, the community may appear to be remote and relatively isolated, yet it is far from being self-sufficient. The point is...we are dealing not only with facts and descriptions but also with people’s perceptions and feelings about places and interactions (communities) which matter greatly to those involved. As with much in social science we need to accept the existence of paradoxes and contradictions as intrinsic to the explanations we are seeking.
	“Views of Loweswater as a community vary. Interviewees often observed that people help and support each other in times of need. For some, this provides a sense of community, while for others, shared activities such as walking ... participating in local clubs and societies ... or taking part in local events ... is of more significance in terms of feeling a sense of belonging...
At another level, the idea of ‘community’ and ‘belonging’ is quite complex. Many of our interviewees classed themselves as ‘offcomers’ (residents not born in Loweswater), which, by definition, puts true locals (those born in Loweswater) in a minority in the valley. And yet being an ‘offcomer’ does not mean being an ‘outsider’. Most ‘offcomers’ feel well integrated in Loweswater...”

(Lancaster University, 2009,LCP leaflet, Social Science Summary)


However we choose to define the notion of community, there can be little doubt that community experience is shaped by prevailing economic, social and psychological conditions of life as well as by the historical precedents leading to the present. This small-scale research makes no claims to investigate or theorise these ‘grand’ issues, but it does aim to ask questions about feelings and attitudes towards social and economic development, especially those connected to tourism. It makes a working assumption that if any economic development is to take place in the near-to-medium future in and around Loweswater, tourism will play a significant part. Loweswater is a small community where some big issues are currently being played out. The scale of the study is small and human yet the issues which it raises are an indicator of wider rural concerns such as depopulation, affordable housing, ageing residents and the challenge of change – both economic and cultural.
Methods, Contexts and Analysis
A pragmatic methodological approach has been used in this research which draws on the traditions of the constructivist paradigm (Jamal and Robinson, 2009). This means in layperson’s terms that there is an attempted focus on how people understand their own lives and situations and that qualitative evidence such as views, opinions, feelings and sentiments are considered as valid within the research. On the other hand, the social realities of history, economics and psychology which underpin our understanding of such things as population growth and change are considered to be important and generate a selection of concepts which have also been used in the analysis which follows. The research was thus able to engage with how Loweswater is experienced through such ideas as identity, community, belonging, culture and migration-all of which have a basis in critical and rational social science (Gale and Botteril, 2005). In general the research admits the possibility of multiple perspectives as aids to understanding questions about the future of Loweswater which is why within the research report there are references to historical accounts of events, contemporary views on issues which engage people’s attention and analysis of social systems. It is hoped that all of these sources might be helpful in explaining perceptions, feelings, lived experiences and realities of life in Loweswater, at least as a snapshot. It is not intended to be an ethnography of Loweswater but is a critical account through which it was intended to raise and explore some interesting issues and questions. The research flows from the LCP’s remit to consider Loweswater as a “peopled landscape” subject to diversity and change. This is not only the focus of Lancaster University’s work but also that of Cumbria Vision (NW Regional Development Agency in Cumbria) and Natural England, both of which foresee a healthy upland environment providing a rewarding place “... to live, work and enjoy” (Vital Uplands, 2010).
The methods and fieldwork used in this aspect of the overall Loweswater Care Project (LCP) reflect the short-term and limited scope of the investigation. The quiet valley mini-project as it were, builds on the earlier scoping study by Lancaster University (Waterton et.al, 2006) by extending the scope of inter-disciplinary study into an aspect of ‘public knowledge’ and citizen participation. It seeks to do this through capturing and explaining some local understandings of tourism and employment prospects in the valley. It has attempted to survey views and attititudes of the membership of the LCP itself, which is a self-selected sample of the residents of Loweswater. There are some 60 ‘members’ of the LCP and some 31 replies were received to the questionnaire containing 22 questions. A small number of in-depth ‘conversational’ interviews were held with residents to allow a ‘thicker’ and more contextualised account of aspects of life in Loweswater to be communicated. The report is also informed by previously published literature and literary accounts of life in Loweswater and its surroundings as well as social scientific literature covering the key research questions and approaches.
An initial focus was on the issues of skills, expertise and employment in the Loweswater area and the researchers were concerned to ask about who owned and deployed professional skills and knowledge. Clearly there was a farming and land interest with the continuing existence of traditional upland farms, though there was a concern that the number of farms was continuing to fall. Equally there appeared to be a concern (articulated in several LCP meetings) with the number and types of state institutions which were involved with the landscape and environment. For those whose livelihood depends upon the land there were concerns as to whether the interventions of publically funded institutions in reality were a benefit or whether independent and autonomous activity was inhibited. An unintended consequence of the latter might be an increase in marginalised and dissipated communities. The long term effectiveness of public sector partnerships and initiatives and the attempts at integration of development in the Loweswater catchment, and its impact on the LCP itself was not the focus of this part of the project. Nevertheless there can be little doubt of its importance for the traditional economic and social structure of agricultural life in Loweswater.

The economic and social future of Loweswater was defined by the LCP as a matter of concern for itself. For example, in its meeting of 6/12/2008 it recorded that the LCP needed to “...find out where the community was going and define it”. The LCP’s mission included the intention “...to seek economically, socially and ecologically viable ways forward...”. The quiet valley project is a bounded and limited attempt to point up some of the issues and themes which some Loweswater residents themselves have raised in their engagements with the overall project.

Clearly some emphasis had to be given to the major forms of economic activity in addition to farming and to the key aspects of social structure in the valley. Tourism and the visitor economy constitute the major economic field in the area, though it is clear that it has a very differential impact on the different social groups which make up the community. The differentiation of the residential population was itself a significant issue with the social character of the whole area being much influenced by the presence of offcomers, mainly relatively well off migrants settling in old farm houses, cottages and converted barns.

The key issues and themes to be followed by the research can be subsumed under the following:

· how did residents and LCP participants understand and feel about the economic future of Loweswater?

· what kind of economic activity and skills development might find local support and be beneficial to local people?

· how did Loweswater residents and LCP participants feel about the potential growth of quiet non-invasive tourism as an option for the future?  

The methods used in the research have attempted to offer a construction of the LCP members’ own views about the issues raised above with an acknowledgement that there are what can be termed ‘indigenous’ views held by local people who have a strong sense of local identity. The report draws also upon some published accounts of life in the area and on our expertise in skills, training, education, tourism and regeneration. Equally, the impact of the wider world is never far away from Loweswater and the role and significance of offcomers and the impact of the wider institutions of the area are acknowledged. Cohen (1982) referred to this approach in terms of the “ethnography of locality” which has two requirements, first that the community (the LCP in this case as proxy) should be shown if possible in its own terms and second, that it be shown to articulate with the host or wider society. 
Loweswater cannot be thought of as simply sui-generis. It does not exist just in and for itself.  Though very distinctive in some ways which we hope to have drawn attention to, it is part of bigger entities. The impact of metropolitan life and culture is tangible in the whole of the Vale of Lorton, as is the reality of economic change as it washes over the west of Cumbria, sometimes with fairly disastrous consequences. The question raised though by the whole research project is whether Loweswater is intrinsically part of the LDNP or of West Cumbria or of the Northwest of Britain. In this case the generalities we may reach about Loweswater are valid only if we view them as part of a larger segment or entity. On the other hand, having its own character and specific qualities, Loweswater could be viewed as only being incidentally part of these other entities. In which case we may legitimately find we can reach some generalities about life in such a community which have a resonance beyond Loweswater itself yet which are rooted in its experience and special character.

No matter how separate and distinctive the indigenous residents or the offcomers consider themselves and their real or imaginary environments and communities to be, there exists a connection to the world and society beyond Loweswater itself which requires recognition. The Tourism in a Quiet Valley project has attempted to understand the issues that arise within this connectedness by drawing upon ideas about the nature of community and what it means to identify and belong to the Loweswater community itself.
The geographical boundary of the LDNP defines the contemporary character of Loweswater and the Vale of Lorton, of which it is an extension.  However, Loweswater also stands at a cultural boundary where identity is being re-defined by reference to the desirability of a quiet valley. This is highly valued by offcomers who seek peace and tranquillity in their retirement. The Lake District offers a somewhat unique environment in several respects given its great natural beauty, its un-spoiled fells and mountains and its connectivity with great national poets and thinkers. However, in parts it is over-crowded and subject to mass tourism. Loweswater and the Vale of Lorton are quiet and peaceful almost every day of the year. 
	Loweswater would become an unattractive place to live if it became commercialized like Windermere. Peace and quiet is what Loweswater is known for.”

LCP respondent, QVS, 2010


It is this which draws in the offcomers to spend their hard-earned savings and pensions on the ultra-expensive housing available in the private market. This of course prices local people out of the market with dire consequences for the capacity of the area to sustain young families and everything that is associated with them. As Cohen (ibid p.3) states “... people become aware of their culture when they stand at its boundaries”, but these boundaries are not natural phenomena, they are created and they are relational. The phenomena we can observe in Loweswater concern fundamentally two types of people: those who live from the land and its skill base, including that related to tourism and those who ‘consume’ the natural landscape (Urry, 2002, p.41) by living in its dwellings and by spending their wealth and purchasing power, which was generated elsewhere. One type is growing numerically in Loweswater and the other is declining and has been doing so for a century or more. One is related to the production of objects to be consumed, including tourist experiences whilst the other is about offcomers consuming a specific type of lifestyle which is intimately connected to images and experiences of the landscape.
	There are downsides to the Loweswater/Lorton Valley having a large number of retired offcomers – specifically house prices for larger houses.  But they do seem to contribute significantly to the economic activity and social, cultural and environmental health of the community – and by the fact they have come here, they ... have a commitment to preserve the viability and peace of the area”

LCP respondent, QVS, 2010


There are effectively two cultures in Loweswater which make it distinctive but also make it economically fragmented and fragile. Awareness of this cultural distinctiveness is greatest when people come up against the boundaries, which in this research project concerned the question of what kind of future was available for people living in the area. Indigenous locals were clearly more in favour of some form of economic development which might preserve young families and offer occupational and life-chances than offcomers who were here for the benefits of retirement. The offcomers on the other hand were seeking, we believe, new locational identities. There is a question here of just how realisable such a quest is, since the desire to leave the over-crowded urban spaces with their work ethic and the dangers and threats of urban crime for a place of peace, tranquillity and safety does not eradicate their previous identities and culture, including the source of their wealth.

	“Despite these distinctions (local/offcomer, northwest/southeast end of the lake), there was a general sense that the community in Loweswater is ‘close-knit’, ‘well-integrated’, and generally very friendly. Whilst most people participate in local life, there are some who choose not to mingle and whose interests lie elsewhere.”

(Lancaster University, 2009,LCP leaflet, Social Science Summary)


In the fervent desire of the non-indigenous population of Loweswater to retain what they clearly see as the time-honoured and inviolable quietness of the valley there is a tendancy to overlook the contrived and manicured character of the valley as it now is. We can establish without question that over the last two centuries the Vale of Lorton and Loweswater have had significant manufacturing capacity, the population was roughly twice that of the present day, there existed a broad base of skills and jobs for local people and lest we forget, there was once a mine in the heart of Loweswater employing 200 miners. It is notable that within Loweswater there existed over time a large variety of employments including tanning, fulling, corn-milling, smithying, lead-mining, iron-mining, fishing, tailoring, shoe-making, butchering, walling, building and tourism (Southey,2008, Ch.2). The search for locational identity by offcomers to the valley may then also sponsor a selective sense of history and an idealisation of the countryside which was more imaginary than ‘real’. We need to note at the same time that indigenous, locally born and bred people are deserting their traditional culture in this peripheral though very beautiful rural area because they realistically see economic disadvantages in agricultural work including low wages, poor career prospects and housing they will never be able to afford.

Both of these cultures live on the fringe of an industrial economy and very close to a metropolitan culture which often serves to marginalise them. Locals achieve their identity through a strong association and ‘lived- experience’ of place and often through work. Offcomers achieve and adopt a new pseudo-identity and invent a community of interest(s) and activities around the undoubted attractions of the quiet valley. Clubs and associations flourish for gardening, hill-walking, study of local history and archaeology, tennis club, bridge club, the Ladies group and no doubt many others. 
	“... plenty of leisure opportunities (exist) for the high proportion of semi/retirees and those not pressed economically.”

LCP respondent, QVS, 2010


Where possible offcomers often employ locals to build, repair and improve their houses, land holdings and gardens. The existence of the two cultures should not imply that one or the other is less engaged or committed to the place and the sense of community, but so it seems to the researchers they do so in fundamentally different ways and with different results.
Perceptions and “belonging “

It has been argued that when a community values its cultural practices it can best secure the key to its survival (Cohen 1982 p.2). Awareness and consciousness of commitment and belonging to a culture of what he calls “peripheral communities” can have an impact on how a community can affect its own future, “It is often expressed economically in dependence upon very limited exploitable resources and competitive disadvantage. It is often experienced politically in dependence upon centralised patronage and in a consequent resentment which stresses the locality’s view of itself as misunderstood, powerless, misrepresented, exploited, ignored or patronised”. Such sentiments have been clearly expressed in the way farming and land interests in Loweswater have responded to contributions to the LCP meetings by those perceived to be bureaucrats from outside representing institutions whose fundamental locus lies outside the valley.

	“Government has ignorantly and unwisely designated this as a Quiet Area.  Westminster and LDSPB (Lake District Special Planning Board) are 20 years behind the times.  The board is loaded with members ... (who) do not live in the area.  Thus we have a Theme Park for Romantics and Weekenders in a region in Aspic.”

LCP respondent, QVS, 2010


The other major identity group, the offcomers, perhaps perceive a threat of disturbance to their rural idyll by the growth of mass tourism and increased usage of their environment by visitors. Their location on a periphery is vulnerable and they may perceive themselves under threat in a distinctive yet similar way and to a comparable degree as the farmers in the valley. It must be noted, however, that the threat to farming in the marginal uplands is real in a direct economic sense in that their competitiveness with other producers is limited by the local fertility of the land, the weather and the lake/mountain environment that is the Lake District’s glory.

Can we say then that in different ways both identity groups within the membership of the LCP share a sense of social and community belonging? Does life in Loweswater mean the same to the different categories of people who inhabit the space of Loweswater? The conceptualisation of the community or in our case the valley is at issue here and what it means to truly belong. Birth and family connections to the traditional land-based occupations may construct a closure at one level so that there is a core of real Loweswater people, as distinct from offcomers, who are everyone else. Whatever the answers to such questions (which this research did not purport to find) it is clear that no obvious social dichotomy divides the LCP membership, though the views and perspectives people hold on the social and economic futures of Loweswater may indeed be framed by belonging to one or other of the identity groups. It seems to us that belonging in Loweswater may entail complex and perhaps contradictory visions and desires about the future.

The issues which LCP members have defined as germane to their sense of the future allow us to explore in a limited sense of course, some of the meanings which people ascribe to living in Loweswater. They reveal some important aspects of local experience. Building on the notion of people living on a fringe or periphery, as both a geographical and cultural descriptor, we might begin to see how locals and offcomers develop new and different views about what they feel they belong to and how identity might be formed and re-formed around a sense of place. Of course Loweswater is only one part of a range of different and sometimes competing entities with over-lapping membership and identities. West Cumbria, the Lake District, the County of Cumbria and even the vestigial existence of Cumberland as a county abolished in 1974, may all have claims over those who live in Loweswater.

Quiet Valley Survey results (QVS)
The survey questionnaire was posted to approximately 60 LCP members and participants whose names were taken from the attendance lists. 31 respondents identified themselves, anonymously, though some people wrote signed letters and additional notes adding information and opinion to their responses. In at least one case a couple replied jointly. An approximately 50% response of the target self-selected sample was thus achieved, representing views and opinions of LCP members who are resident in Loweswater. We believe this sample may be indicative of the wider Loweswater population, especially in terms of the age profile but confirmation of this will need to await the publication of the 2011 Census for the area.
It is recognised that different sources of data and evidence are always partial and fragmentary and cannot capture a total reality or give full expression to a complex reality. It is intended that the survey reveals and gives a different and valid grasp of the specific context of Loweswater at this time.  We believe it is also possible to illustrate some of the aspects of the social processes which are shaping life in the Loweswater community. If as farmers appear to say “... It is not about the Lake...”, the what is it about?

The fundamental approach of this small scale research is inductive whilst recognising that knowledge of such a community is probably thought of as generated though interaction with respondents, in this case the specific membership of the LCP. The force of external and realist factors such as the institutions which constantly impact on the LCP environment require to be incorporated in our explanations and interpretations. There appear to be possibilities for augmenting the multi-method strategy of the overall Loweswater project with this specific focus on a single, yet multi-faceted presence of tourism which shapes the social and visual character of the valley.
Headlines
People
30 out of the 31 respondents were aged 55 and above. The age profile of Loweswater residents is significantly weighted in favour of older people. It is an ageing community and only one respondent was in fact under 50 years of age. 9 people will be aged 80 or older in 2010, and 21 were born before the end of the Second World War and will reach age 65 or over in 2010.

Origins

Of the total number of respondents 3 were born and raised in Loweswater and 5 came from other parts of Cumbria. The remainder (23) were born elsewhere. Some three quarters of the residents of Loweswater may be in fact offcomers if the LCP membership is representative of the rest of the resident population of the community.
Some 45% of respondents retired to Loweswater and approximately two-thirds of them are now pensioners, giving evidence as to the character and significance of ageing in the area. 
Professions  

Of those who described themselves as having an occupation, 2 worked on the land, 1 was employed in tourism, 2 in the public sector and 2 in consultancy.  Most people described themselves as retired or semi-retired. Of the seven people who said they were involved in tourism, almost all are engaged with hospitality (B&B or accommodation) or holiday lettings. It is evident from other sources, including interviews, that many retired people now living in Loweswater occupied highly qualified professional roles in their previous working lives. The working population, excluding farmers, does not appear to have been involved in outdoor recreation and leisure pursuits in any professional capacity.

Tourism development 

Almost 60% of people felt that there was no potential for the development of tourism in Loweswater and an even larger group (84%) said they would not like to see a major tourism development in Loweswater. However, 32% thought that tourism might be one way to promote economic development in the area. The great majority (almost two-thirds) are clear that they do not want to see growth in tourism in Loweswater.

For those who did respond positively to the idea of developments in tourism a range of activities was indicated. The most favoured were educational trips, bird-watching, boating and sailing, climbing and hill walking, cycling and mountain biking, fishing and the arts and crafts. One suggestion, which may have been made mischieviously, though why this should be so remains a mystery, was for the development of a dry ski slope in the Low Fell area. Some residents may be aware that downhill dry-ski rolling as a summer sport continues to grow in popularity in the Alpine countries of Europe.

Employment opportunities and training
Over two-thirds of respondents thought that there were insufficient opportunities for work in Loweswater for young people brought up in the area and for adults. About 25% of people thought there was a lack of employment opportunities for retired or semi-retired people. In general there is a lack of work opportunities for all types of people as the traditional land-based occupations and skills they once required have diminished. Farmers remain an exception, though their numbers have decreased over the generations and continue to do so. 

Just over 50% of people completing the questionnaire believed that there were sufficient educational and training opportunities in and around Loweswater and some 40% thought that there were enough training and educational opportunities available in tourism for local people, though 35% said they did not know what was available. These responses were made, we believe, on the basis of what people believe is the case and on commonsense notions about the availability of education and training which may be empirically disprovable. The reality is that few education and training opportunities exist in tourism in and around Loweswater.

Living in Loweswater

Asked to indicate what influenced their decisions to live and stay in Loweswater, most people said it was a good place to live. Family and work connections were significant, as was a supportive community and environment. People moved away from Loweswater for work and due to lack of housing primarily, but interestingly, given the responses to a previous question, also due to the lack of education and training opportunities.

The retired chose to live in Loweswater for the following top four reasons: an attractive Lake District environment; a small-scale community; nearness to Cockermouth and Keswick; and housing availability for those able to afford to buy.
The top three reasons why Loweswater was considered an attractive place to live were: a peaceful and safe environment; fells, mountains and lakes; and the presence of flora, fauna and wildlife.

The top three reasons that might conceivably make Loweswater an “unattractive” place to live were  lack of public transport; lack of public amenities (eg, nurse, medical doctor); and a lack of employment opportunities

Futures

We asked respondents whether Loweswater should be part of Cumbria Vision’s aspiration .... “To be an energised and healthy environment and one of the fastest growing economies in the UK”.  Only a quarter of people agreed with this aspiration.

As far as the future goes, the top three factors people would wish to see are: more families with young children to remain in the area; more affordable housing for local people; and the area staying more or less the same as it is now. There may be a clear contradiction here between such aspirations. Highly rated also were the need for better transport and for more employment opportunities.

Asked about their feelings towards Loweswater as a viable and economically active community, almost 60% were optimistic about this future; almost 25% were not optimistic and 5% did not know.

As far as investment in future low carbon energy production, respondents rated water turbines highly, followed by bio-fuel and bio-waste management production. Wind farms were not wanted by the majority and the same was true of nuclear related activity. Interestingly both of these figure significantly in the Cumbria Coast and Energy Coast developments, which are massively important for employment and as economic generators for West Cumbria in particular. One respondent interestingly commented, “Loweswater cannot be excluded from the Energy Coast project”.
	“Of course the community would benefit from young families with children living here, but that is made difficult by the inflated cost of housing in Loweswater, and the lack of public transport, and the distance from Cockermouth where all the main ‘after school’ activities for children take place.”

LCP respondent, QVS, 2010


Tomorrow does not belong to us
This Quiet Valley Survey was constrained by at least two factors – it is a small scale project and the sample is small, reflecting the both the nature of the LCP itself and the limited time and resources available. The survey results are intended to yield additional evidence for the story of how we understand and feel about the economic future of Loweswater. Consideration of future economic developments (mainly in relation to tourism), inevitably means engagement with themes and issues which are socially and emotionally charged. Questions are raised of who is living in the valley, who belongs, and how does a culture of place and community develop and remain viable. Employment and skills, population and demographics and housing availability are all part of the evolving story of Loweswater’s development and are essential to its future prospects. Although the survey contains acknowledged limitations, it has the virtue of directing our attention to the fact that as Shakespeare put it “... we (may) know what we are but know not what we may be” (Hamlet 1601). The future does not belong to us but unless it is to be something entirely beyond us we must surely take a view about it as part of our present. It is hoped that the survey, as part of the wider project, adds something to the consideration of views about the future of the valley.
Lowewater Over Time
Employment and Skills

Historically farming has been the primary economic activity of the Loweswater community. In the 18th century a local working class emerged in the valley as elsewhere in Cumbria and in the 19th century mining became a significant feature of the Loweswater economy with lead and iron workings established in the parish. The importance of the nearby ports and shipping activities in Workington and Whitehaven can be inferred as modernity and the mercantile era impacted on the Cumbrian coast and later as industrialism proceeded. Earlier, at the beginning of the 17th century, Cockermouth as the local market and town had been, according to Bouch (1665, quoted in George 2003 p.4), the most prosperous Cumberland town. 

The appearance of a stable and relatively unchanging agricultural landscape and ‘social topography’ (the social structure and character) of Loweswater may shape our perceptions of the place and its dynamic, whatever that may in fact be. However, there can be little doubt that changes in economic and social circumstances have been underway since well before the industrial revolution. As Ron George noted of Lorton, but it can also be extrapolated for Loweswater as a very near neighbour “... Milling, smithying and tanning had been the backbone, almost the entire economic activity, of the (Lorton) valley from “time out of mind”...Certainly, as countrywide industrialisation and international shipping grew and the ‘nouveau riche’ came into Lakeland with their big new houses, the face of (our) village economy underwent an ever-increasing change in character, which due to the economic circumstances of the 20th and 21st centuries, continues until this day.” (George, p.84). He goes on to note that the increasing commercialisation of the non-agricultural assets of the valley changed the character of the valley community, a perceptive comment which may hold equally true for the second decade of the  21st century. It is certainly a proposition which bears scrutiny and it raises the equally important issue of what those assets actually are and who owns and controls them and in whose interests this is done? 

The non-agricultural assets may be fundamentally located in residential property of one kind or another. Tourism assets would be mainly connected with the visitor economy but with one or two notable exceptions of the local public house and restaurant and some hotel accommodation, these are sparse. There might also be an argument that the people themselves are the greatest asset the area possesses.
Land and lake and people

It is hard to separate Loweswater from its situation as a subsidiary valley of the Vale of Lorton and Buttermere Valley. Its waters contribute to the river Cocker and its main communications are with Cockermouth at the far end of the valley.

Historically, before the 19th century, land was the common factor or denominator in the lives of people living in Loweswater. The size and shape of the local population was largely determined by the productivity of the land and the accompanying weather which controlled the size of the harvest and any surpluses. The valley economy, which had some industrial elements to do with textiles, mining and brewing, supported a fairly buoyant and relatively stable population until the middle of the 19th century.  Today in Loweswater there are less than 50% of the number resident in the mid-Victorian era and perhaps a majority of these are so-called offcomers whose economic links to the local economy are tenuous in that they bring wealth and purchasing power with them as migrants but do not in the main produce wealth or act as entrepreneurs in generating local economic activity.
	“Some offcomers are accepted and some are not. Those who put nothing into the community are not. Taking part is significant”.

LCP interview, 2010


In 1891 there were 387 people in Loweswater and nearly 200 were offcomers! Of the 77 families in Loweswater at that time, only 10 were wholly local (Southey, 2008, p.9). Almost two-thirds of households had children under the age of 21. Half the parish population was 21 years of age and only 17% were over the age of 50. There were 33 farms in the parish in 1881; 28 in 1945 and 12 in 2008 (Southey ibid). The most recent anecdotal evidence from LCP members and meetings indicates only 5 working farms remain in the Loweswater parish.

Population in Loweswater
Although the most recent census data (2001) is almost ten years old it is likely to still reflect the best available population figures for the area. Out of the 212 residents in some 96 houses in Loweswater (according to the 2001 Census) there were 97 males and 112 females. Some 92 household spaces were identified as having residents and a further 10 were vacant. Some 21 houses were designated second homes or holiday homes. 16.3% of homes were occupied by pensioners whilst those with dependent children numbered 17.4%. 

More than 54% of households in 2001 owned two or three vehicles whilst 4.3% had no car or van. Loweswater is poorly served by public transport and scheduled bus services to local towns do not exist. Without its private cars Loweswater as it is in 2010 could not exist.
A large majority of households, some 68%, owned their own home whilst ‘social renting’ was recorded at 3.0% and private renting at 22% of the numbers of households. (See Bond, 1985).
It may be helpful to look briefly at the age structure of Loweswater at two periods some twenty years apart:

Table 1.Age structure-1981: % in age range
	Parish
	0-14 years
	15-59 years
	60 plus

	Loweswater
	20
	58
	22

	Lorton
	17
	50
	33

	Buttermere
	17
	59
	24


Table 2.Age structure- 2001: % in age range                                       
	Parish
	0-15 years
	16-64 years
	65 plus

	Loweswater
	14.3
	63.5
	23


(2001 Census, Loweswater)
In 2009 according to the ONS and OECD some 16% of the whole British population were aged 65 or over. In Loweswater this had been well exceeded by 2001 and the trend since then has been to further increase the older age cohorts.  

The LCP/QVS sample does not provide a like-for-like comparison with national statistics but might be a useful indication of a trend which has been developing for many decades, namely, the ageing of the resident population which is especially remarkable in Loweswater.
Table 3.Age structure-2010: % in age range from QVS sample
	Parish
	0-14 years
	15-59 years
	60-69 years
	80 plus

	Loweswater
	0%
	16% (5)
	55% (17)
	29% (9)


(QVS, 2010)
In recent times there have been significant numbers of young people living in Loweswater, and in neighbouring parishes. In 1981 it appears according to Bond (1985) that almost 80% of the population were of working age together with children of school age. Even nearly thirty years ago the number of young people may have been below the national average but nevertheless there were apparently some 40 young people in the Loweswater parish.
	“(It is) important not to be dominated by geriatrics.”

LCP respondent, QVS, 2010


In the 1980s a local resident-researcher (Bond 1985) concluded that although a proportion of young people would at that time move away from the area to find work and careers, some would wish to stay in their communities and would need housing, jobs and facilities. The actual numbers of young people in the area in 1981 were as follows:

Table 4.Young People in Lowewater -1981: numbers
	Parish
	Number of young people 0-14 years

	Loweswater
	40

	Lorton
	38

	Buttermere
	21


Up to and including the 1980s there were significant numbers of young people who could be said to be facing the prospect of work. The current situation in 2010 is unlike the 1980s and according to local sources and opinion there are far fewer young people actually living in the valley and very few working within it.
	“But I do think the situation of young people (has) gone beyond the point of no return – no school transport ... transport (is now) ... tourism centred.”


Coming and going in Loweswater

In 1985 Bond noted that the data he had collected suggested a steady decline in the number of local people, from both the valley and other parts of Cumbria, was accompanied by a steady increase in the numbers of offcomers, that is to say those folk who come from elsewhere. In 1960 the ratio of total Cumbrians to offcomers was approximately 3:1 and by 1981 it had become 1:1.

By the year 2010 there were indications that in Loweswater this ratio had changed even more in favour of those coming to live in Loweswater from outside the area. 

From the LCP survey out of 31 respondents, 3 were born and raised in Loweswater and 5 came from other parts of Cumbria and 23 were born elsewhere. The ratio of Cumbrians to offcomers is approximately 1:3 – an exact reversal of the ratio in 1960 indicating that up to three-quarters of residents may be offcomers in 2010.

A working population?
In the 1980s it was apparent that an increasing number of people arriving in the area were actually working for a living, with an increasing percentage commuting outside Loweswater to their place of work (Bond, 1985, Table 6.p.8). At that point in time farming and rural skills were still a major employment sector and the proportion of offcomers who were actually retired had fallen to 30% by 1984 from a figure of 47% in 1960. In the 1980s it seems clear that Loweswater was still a place of residence for a working population, regardless of their origins. At 2010 it is not possible to state as it was thirty years ago...that “... an increasing number of the people coming into the parish are now working...” (Bond, 1985, p.8) As recently as 1984 the proportion of commuters was greater than that of the retired population in Loweswater (ibid.p10). At that time there was industrial expansion in the west coast towns of Workington and Whitehaven and the growth of nuclear facilities at Sellafield was still proceeding. It is arguable that commuting has not in fact developed significantly since the 1980s and that home-working and working from home using the internet for business and communication purposes has replaced it. In addition, West Cumbria is still not well served by fully dualled major roads or near-by motorways.
In 2010, the Quiet Valley Survey (QVS) indicated that 77% of respondents designated themselves as retired or semi-retired.  On this limited, self selected sample we might conclude that the working population in Loweswater is small as the retired population appears to have increased substantially over recent decades.

Older people

Loweswater in the second decade of the 21st century is increasingly a retirement community with only a minority of its population being economically active. This may have significant implications for the social aims and character of the community.
	“As an elderly resident, in the last stages of life I felt my responses were heavily influenced and biased towards the conservatism and lack of vision towards the future that this period of life engenders.”

LCP respondent, QVS, 2010


It is interesting to note that the population of Loweswater aged 60 plus actually fell between 1961 and 1981- from 24% to 22%, whereas for Lorton and Buttermere it rose from 23% to 25% and from 17% to 24 % respectively. However, the trend has been inexorably, apparently, towards an ageing local population. Retired offcomers are the major contributors to the high 60 plus age group and to the high percentage of 80 years plus persons resident in the parish in the 21st century.
	“Talking about the ageing population...it is desperate when people get sick. Unless there are family nearby there is no neighbourliness or support. It is a nightmare. The valley is a staging post where people live until they are too old to care for themselves. They are forced to move to Cockermouth or wherever...” 

LCP interview, 2010


We might ask ourselves why does this ageing of the population matter? Is it ageist to problematise the issue of an ageing population in Loweswater? These and an array of challenging questions arise from a consideration of the nature and structure of the population inhabiting the community .It is not the intention of this small piece of research to attempt to answer such questions, however, it is worth noting that social analysis of a community is complex and ideas about how and why a community actually works can be contested terrain! Britain’s population as a whole is now one of the most ethnically diverse in the world; the UK’s population as a whole is getting older with major implications for future economic activity; 45% of marriages end in divorce; in 2009 ,11.3% of the UK’s population were born abroad;  in 2000 the world’s population went through the 6 billion barrier ; and the UK’s population is set to increase by 10.5 million by 2050. All of these facts and predictions are part of the context within which we understand our communities and our lived experiences. Loweswater may well be an example of how some rural and semi-rural British communities are developing in the 21st century. The trends which are perceived to be emerging in the community’s population are in part an expression of the changes taking place in the wider society. Loweswater’s realities are surely not exempt and ultimately all of these things contribute to our understanding of the meaning of living in a quiet valley, in the Lake District at this moment in its history.
Housing

People and homes

Housing is one of those issues faced by upland rural communities which bedevil the character of such places, or to be more accurate, the relationships between local people and offcomers who wish to acquire retirement or second homes.

Those to blame for the lack of affordable housing and the displacement of local  young people who are forced to look outside their own communities for a place to live, include a number of players in the market for accommodation. The LDNP prevents the building of new homes through its planning powers; outsiders push up prices forcing poorly paid young people out of the market; commuters and holiday makers help rental and purchasing costs remain high; and local people and farmers sell their buildings and land to the highest bidders not to those in most need.

Clearly today, as in the 1980s, we can observe retired people coming into Loweswater as permanent residents and in so doing putting significant additional pressure on the housing stock, whether this is publically owned or in private ownership.
	“The lack (of housing) is due to ever increasing pressure on available housing from people outside Cumbria who drive prices beyond the reach of local people particularly younger ones. Even when new housing is built in Loweswater it is snapped up by increasing numbers of people from outside the area.”
LCP respondent, QVS, 2010


Holiday and second homes

Holiday houses or lets have been defined as accommodation let to different occupiers for holidays. In 1981 Loweswater had some 10 holiday lets out of 97 permanent dwellings. Whilst it is difficult to estimate exactly these numbers in 2010 it is certain that the number of houses permanently occupied by local people has declined significantly over the last thirty years as farming and rural employment has contracted. One interviewee in 2010 was of the view that the actual number of occupied dwellings increased in recent times as redundant farm buildings were converted to houses and sold off to the private housing market.

House building and prices
Residential development in Loweswater, as elsewhere in the National Park, has been restricted by the LDNP and there is a general presumption against residential development in the open countryside. Within the Park itself there has been relatively little change over the last century. However, part of Loweswater Parish-namely Mockerkin, saw ten houses in 1961 grow to thirty in 1981 (Bond, 1985, p.13. Table 12). Notwithstanding this aberration, it is still the case that amenity-led demand for housing together with planning and development control and a low wage local economy continue to fuel price rises which takes house ownership beyond the means of local, young people. As Bond (ibid.p.16) noted in his study of local housing issues in the 1980s, there was no data to show whether local young people would have been willing and (or) able to buy houses in Loweswater if prices had not been raised by external demand. This remains true of 2010 but there can be little doubt that Loweswater represents a most desirable place to live from many points of view and that prices of available homes are extremely high compared with very many other parts of Cumbria.

Rented homes
It is a fact that prior to the 1960s the majority of homes in Loweswater were rented. Since 1961 there has been a severe decline of private rented housing available for permanent occupation. What was once rented to local people now provides commuter, retirement, second and holiday homes for people who originate mostly from outside the local area. Some of the rented homes no doubt became available for renting on a short term let basis to holidaymakers. There can be little doubt that within a generation this decline in rentable housing had a major impact on housing available for young people with families to raise.

Table 5.Housing ownership by type 1961-1981: %

	Parish
	Owner-occupied
	Private-rented

	
	1961
	1971
	1981
	1961
	1971
	1981

	Loweswater
	30
	50
	70
	70
	50
	29

	Lorton
	37
	51
	65
	60
	46
	30

	Buttermere
	46
	61
	71
	54
	39
	29


(from Bond 1985 p.16.Table 14)

There can be little doubt that these trends have continued into the 21st century, perhaps exacerbated by the failure to build council/social housing in the National Park and the impact of the ‘right to buy ‘legislation which effectively privatised desirable social housing provided through the public finances.

Tourism

Tourism and the future of Loweswater in context
Tourism is of course a huge part of the overall British economy employing over 2 million people and accounting for 1 in 14 of UK jobs. Some 70 % of tourist businesses employ fewer than ten people. The character of much tourism is small in scale and is deeply locally rooted and, one might reasonably assume, is therefore compatible in principle with the quiet valley status and character of the Loweswater catchment area.
Summary of current forms of tourism in Loweswater
Longer staying holidaymakers

The Grange Country Guest House and the Kirkstile Inn are the two main hotel/guest house facilities. About six holiday cottage lets are available in all seasons. Other holiday lets are available just outside the parish at Scale Hill and at Mosser furtherafield.
Camping

There is no designated camping site in Loweswater.  The National Trust (NT) operates a small basic camping bothy near the Lake. There is a static caravan site outside the Loweswater boundary at nearby Littlethwaite.
Overnight bed and breakfast
A few bed and breakfast opportunities are available, including those at some farms in the valley. At Cockermouth Tourist Information there are no information leaflets available about Loweswater.  There were very few mentions of accommodation in Loweswater in tourist publications in 2010.  However, there were details of accommodation on various websites.
Day Trippers
There are no cafes or tea shops in Loweswater, though Lorton has some such facilities. Most day visitors arrive by car.  There are two NT designated car parks, one near the Lake, and the other serving Crummock Water.  On busy days certain lanes are packed or blocked by visitors’ cars. Residents of West Cumbria feel a special connection with Loweswater due to its accessibility. Most visitors drive through the whole valley from Lorton to Buttermere but do not stop in Loweswater.
Walking and climbing.

Whiteside, Grasmoor, Melbreak and Low Fell all attract walkers via Loweswater. The Kirkstile Inn is a favoured location for walkers of all types. The western lakes and fells, including some of the big mountains are accessible from the valley. There are no commercial outlets or facilities to support outdoor activities in Loweswater.
Sailing and boating

Occasional canoeists are to be seen on Crummock Water. There are no formal and public boating or sailing facilities on the three lakes in the valley.
Fishing

Fishing is allowed by permit on Loweswater. Brown trout and coarse fish can be caught in the Loweswater and a permit is available from Watergate Farm.  No private craft are allowed on Loweswater and three traditional clinker built rowing boats are available to hire from Watergate Farm at the south east end of the lake.
Equine pursuits

Some horses are stabled in Loweswater and others in Lorton Vale. No commercial possibilities appear to have been developed for horse riding or transport – since the 19th century.

Nearby facilities for tourists
Some of the other tourist facilities nearby are:

· Wynnlatter pass for forest walks, and mountain biking;

· Honister Slate Mine where there are mine walks and a via ferrata for climbing; and,

· Buttermere with a significant amount of holiday accommodation and day visitor parking, ice cream and teas. Buttermere is also a favoured location for both high and low level mountain walking.
In Cumbria, according to the Cumbria Employment and Skills Board (CESB) (December 2009) tourism contributes massively to the county’s broad social and economic and environmental objectives. The total number of people employed in tourism in the county is estimated at some 36,000 - about 14.4 % of the total working population. Tourism revenue grew by 11% in real terms between 2000 and 2008.

What is striking about the tourism sector, according to the Employment and Skills Board, is the fact that tourism makes a contribution to virtually every aspect of Cumbrian Life. This includes “...rural and urban regeneration, culture and creativity, outdoor activity and its part in health improvement, the viability of many community services, employment, investment and helping the county to improve its local and national competitiveness.” (CESB,2009, p.3).
Among UK residents who had taken a holiday in the UK in 2007-08 the Lake District was the most likely destination in the Northwest to be considered for a holiday or short break (NWDA, 2008 Visitor Survey). The Lake District brand is a jewel in the economic crown of the Northwest of England and generated a tourism revenue of approximately £680 million in 2008.

The tourism strategy for Cumbria (Cumbria Vision, 2009 and CESB,2009.p.4) envisages a ten year development programme which will grow the industry in the region and enable the world-class landscape it already has to achieve an unrivalled  reputation for outdoor adventure, heritage and culture. It is envisaged that the Lake District will become the number one destination in the UK for those wanting a rural and adventure holiday or short break. Such a strategic expansion will inevitably require growth in services and the workforce. In addition there will be implications for the infrastructure, most notably in affordable housing and transport. The CESB note that “For many businesses offering transport assistance is vital in order to attract and retain a workforce. Public transport often does not complement the hours worked in the tourism industry, particularly in hotels and restaurants. Accommodation provision is necessary in many businesses in order to attract staff from other areas of Cumbria, the UK and Overseas. The cost and availability of alternative local housing is prohibitive to much of the tourism workforce, particularly in the National Park.” (CESB, 2009 p.5).

A (tourism) workforce in Loweswater
The Leitch Review of Skills in England, entitled ‘Prosperity for all in the Global Economy: World Class Skills’, and published in December 2006 appeared to set the agenda for the skills the UK would require to effectively compete on an international stage. The main focus was on adults since a large majority (70%) of the future working population up to 2020 were already over the age of 16. Employer led training was thought to be the correct focus and could lead to a skills revolution which would enable current skills gaps to be closed and thus facilitate higher productivity and wealth creation, benefitting all and creating greater social justice. By 2018 it is thought that an additional 5,560 employees will be needed in the tourism industry in Cumbria (CESB, 2009.p.6). The tenor of Government thinking is (was) that business-led training would be well placed to equip core occupations in the workforce with the appropriate skills at levels 2 and 3 (GCSE and A level equivalent respectively). 

When we come to examine some specific aspects of the tourism industry, however, we find deficits of a different kind which serve to limit employment prospects and opportunities. For example in the outdoor activities field which might be thought to be appropriate to the Loweswater context , whereas there are skills shortages and shortages of teachers, coaches, instructors and activity leaders, much of this work is low paid, low skilled, seasonal and lacking in long- term career prospects (CESA, ibid.p.7). In general the impact of Cumbria’s tourism industry on Loweswater in particular is severely limited in terms of economic activity and in shaping opportunities for work with real people. Where does this place Loweswater and what can we deduce from these national debates about skills and development which might resonate with the experience and expectations of local residents? That there has been a loss of local skills and skills support activity is hardly deniable if we look over a period of ten, twenty and thirty years or more.
	“... some areas have as their principal attraction peace and solitude, and ours is one of them. This quiet environment is highlighted in the National Park Authority’s own publicity. For example its description of the walk from Maggies Bridge alongside the lake and through Holme Wood says ‘This tranquil and unspoiled corner of the Lake District ...’

It is extremely unlikely that any significant new facility for visitors to this area would get the necessary planning approval. Even the provision of limited housing as described above would probably encounter planning problems. In our opinion, the ONLY development that should even be contemplated, from the points of view of the solitude of the region, the health of the lake, and the demographic balance of the community, should be the very limited number of new housing units ...”

LCP letter, QVS, 2010


There are critical issues concerning the geographical location of Loweswater and therefore its relevance for large, multi-national employers and Government agencies, which may fail to adequately represent the needs of rural small enterprises.

Half of Cumbria’s land mass is designated National Park or an Area of Outstanding Beauty.  Most, but significantly not all of Loweswater is within the LDNP, which is one of the most famous and most visited destinations in England.  Having noted the popularity of the Lakes the transport infrastructure for moving visitors into and out of the County is poor and a barrier to growth.

Hotels and restaurants are expected to expand, as are managerial, administrative and customer service occupations.  This may have implications for growth and demand for higher level skills. Tourism and related activities providing food and drink appear to offer above average annual growth, though this is at 0.2% whereas tourism is at 0.3%.  Loweswater, with its small number of hotels and guesthouses and hostelries may be well positioned to take advantage of the relatively modest prospects for the visitor economy.  In addition, there may be scope in Loweswater for the development of tourism-related activities – namely recreational, cultural and sporting activities, which across the county currently account for 23% of employment (NWDA. Cumbria Economic Strategy. 2008-2028: Tourism) (CES.2009).
Recreational, cultural and sporting activities are actually predicted to fall as a proportion of the tourism employment sector from 2008 to 2028 and in Cumbria, somewhat surprisingly perhaps, this sector of economic activity is smaller as a proportion of sector employment than in the North West and Great Britain as a whole.  One must suppose that this type of employment could be significantly expanded in the Loweswater area given the magnificent environment of lakes, rivers, mountains and fells.

As things stand currently in 2010, across the County’s five districts, the tourism industry is only predicted to see employment growth in Eden up to 2018.  The NWDA-CES paper notes … “The decline in tourism across the remaining districts, owing to the impact of the recession, will see employment fall most heavily in Allerdale, down by 600….” (CES, 2009, p.77).  Thus the picture is not optimistic in the wider district of Allerdale, where 11% of total employment is accounted for by tourism.  Up to 2028 it is South Lakeland which is predicted to experience the most rapid increase in employment.
	“The first issue is surely whether the local residents want development of tourism, and if they do; Why and What are the pros and cons?”

LCP letter, QVS, 2010


Skills and occupations

Although, tourism is Cumbria’s principal industry, development in skills and qualifications by both employers and individuals is tempered by the seasonal nature of employment, relatively low wages and the affordability of suitable housing for those on low incomes. Neither employers nor employees always have the required economic motivation to invest in skills development and achievement of qualifications.

Hotels and restaurants account for over half of tourism employment in Cumbria with another quarter employed in recreational, cultural and sporting activities. Employment in the tourism sector in Cumbria is heavily biased towards what are termed service occupations but the forecasts suggest that these lower level roles will be less in demand in the future.

The tourism sector has a higher proportion of employees with no or very low levels of qualifications and also a considerably smaller proportion of people qualified to degree level or above (level 4/5) compared to the employment base across all industries.  Forecasts for the tourist industry in line with other industrial sectors is that the proportion of people with no qualifications is set to decline in the future and the proportion with higher qualifications (level 4/5) will increase. This is because it is forecast that more people are likely to be employed in managerial and administrative occupations in developments such as Lowther Castle and Gardens and Roman Maryport. 

Forecasts suggest that Allerdale and Copeland may benefit from nuclear related business tourism arising from potential new nuclear power stations and the National Nuclear Laboratory.  Possibilities also exist for increases in green tourism. There is already a ‘green cottages’ let at Southwaite Green. Such developments would complement the Quiet Valley vision of Lowewater. Successful marketing of Cumbria as an ‘adventure centre’ could lead to additional outdoor activity tourism.

The Sector Skills Agreement for the hospitality, leisure, travel and tourism sector has identified priorities for future skills and employment needs and these include:

· training and qualifications of chefs;
·  better skills and training in customer service as customers become more demanding;
· recruitment and retention; and 

· management and leadership skills.
The opportunity for training for qualifications depends to a great extent on location of courses.  While hospitality training is offered across the Cumbria, a Foundation degree in Hospitality Excellence is centred in South Lakeland.  The nearest opportunities for training for those in Loweswater are at Lakes College on the Allerdale/Copeland border.

Managing land-use is an important feature of the Loweswater economy and of the potential growth in tourism in Cumbria.  In support of this there is provision of land-based skills and management training including a National School of Forestry at the University of Cumbria at Newton Rigg. 

Many tourist developments in the hospitality sector in Cumbria are small businesses often referred to as lifestyle developments.  For example, people who have retired living on a pension and supplementing this with B&B or tea shop income. The owners and employees of such businesses are less likely to invest in skills development, in employing young people on an apprenticeship or in taking local qualifications such as the Cumbria Tourist Board’s Welcome to Excellence. These businesses do not generally help with the general need to upskill the local workforce.  In, contrast hotels do mostly provide recognised training and increasingly apprentice training for young people.  In Loweswater, where they exist small tourist businesses are the norm.
Across Cumbria hotels and restaurants are set to increase their significance as several hotel developments are envisaged.  None of these are reported to be within the Vale of Lorton or LCP catchment.

Recreational, cultural and sporting activities, along with hotels and restaurants dominate the sector, accounting for nearly 80% of employment.  However, Loweswater appears to be absent from any significant development proposals in this employment sector.
Nevertheless, under the CES’ ‘aspirational scenario’ all of Cumbria’s districts envisage an increase in employment in the tourism sector. (CES.2009.P.82). The Lake District itself is the fulcrum for such development and is the focus for what the CES calls ‘adventure capital’ marketing.
Some 50% of people on holiday in the UK do some form of outdoor recreation and this part of the tourism industry contributes some £250m (3%) to the Cumbrian economy.  Cumbria (and Loweswater) has perhaps unrivalled natural assets tailored to this sector, especially in and around LDNP.  However, employment is often seasonal, not very well paid and value-added is often at a low level.  Career prospects in this sector are sometimes stated to be lacking (CES.2009.P.86).

The key issues for Loweswater arising from consideration of the available evidence of tourism developments are as follows:

· whereas tourism is set to be a major aspect of economic development for Cumbria on the west coast, there is little or no consideration by key Government agencies of Loweswater as a distinct district or tourist environment;
· most LCP residents are against tourist developments that are seen as ‘disruptive’ or ‘invasive’, yet many want to see young people have a future in the locality;

· both within Loweswater and within the institutions responsible for tourism development, there is little consideration of creative and generative forms of new tourism, which could sustain jobs and retain/attract young people to work in Loweswater;

· a significant number of respondents and interviewees thought that the existing facilities and infrastructure for tourism and visitors in the valley are inadequate, especially in relation to traffic flows , car parking and the impact of day trippers;

· the neglect of economic development – including strategic thinking about the broadest definitions of tourism – by external authorities and institutions and many Loweswater residents condemns future generations to living with the effects of unplanned market forces, resulting in continued population decline, ageing and economic marginality for Loweswater; and,

· if tourism is not to be the way forward for Loweswater to share as an “... energised and healthy environment and one of the fastest growing economies in the UK” (Cumbria Vision), then what are the future prospects for the community?
Issues for the future of Loweswater
Allerdale, the administrative district in which Loweswater sits, is projected to grow its 65-74 age cohort by 48% and the 75-84 cohort by 74% up to 2031. (Cumbria in Numbers 2009.NHS). The 20-34 age group is projected to decline over the same period and although specific figures for Loweswater are not currently available, there can be no doubt that the population is ageing. It appears likely that the population dependent upon the rural and agricultural economy will continue to decline. Of the reputedly 5 working farms still operative in Loweswater in 2010 two are farmed by men probably without successors and one by an unmarried single man. There is nothing new about rural depopulation and the local censuses for the area show a striking decrease since Victorian times. However, what seem remarkable and regrettable are the loss of families and young people who might raise families and the simultaneous exponential growth of retirees and second home owners who cannot by definition contribute to the sustaining of a young and vibrant community. Instead there is the realistic prospect of a ‘dead’ valley and a Loweswater where there may be a handful of children of school/university age whereas in the 1980s there were 40. The nearest school, in Lorton, has apparently 80/90% of its children bussed in from other villages and towns. It is only a village school by virtue of its siting in High Lorton not in relation to its recruitment from the near locality.

If church attendance may also be taken as an indicator, then we see falling congregations of a rising age profile. A comparison of baptisms and deaths would show that the latter occurs more frequently than the former. In this sense Loweswater is a community in decline, not even of stasis according to some respondents. In so far as housing is concerned the steady increase in values and prices in Loweswater and the surrounding area shuts out the local population in general from entering this market. The LDNP as a planning authority continues with its policies of preventing housing development and growth and contributes quite directly and markedly to the housing shortage which bedevils the National Park as place to live for young people. The beautiful environment of which Loweswater is a crown jewel has become a national park for tourists and visitors and the elderly. It is not for the living and the young and cannot conceivably be so until something changes in how work and housing are managed and replenished. This situation is not limited to Loweswater nor indeed to Cumbria but is a national issue. The Commission for Rural Communities (2010) has reported recently that the long-term future of the countryside is in jeopardy because so many young people are being forced out of rural areas to find homes, jobs and support. 
Work in general
Work is the key to the nature of community and society and it confers not only money and purchasing power but social recognition and in some senses constitutes the way to a meaningful life. (It may also be considered a curse which is inflicted upon humankind). It is in the changing nature of work and the application of human effort and intelligence to producing and consuming wealth that the explanations of change (and decline) in communities such as Loweswater are found. It is unlikely that traditional work in and for a farming community will return in substantial measure for Loweswater. Reversing the decline, if that is what is conceptualised as desirable, will mean an entirely new idea of how the valley can be socially organised and economically regenerated by a range of stake-holders and residents. At its heart must surely be a commitment to find and sustain viable and rewarding work within the community.
Housing and transport are part and parcel of this potential for re-engagement with work. Affordable new social eco-housing with inbuilt consents to run home-based businesses could be developed and there are models of such schemes in the UK. Community owned busses could be sourced and would compensate for the rising costs of private transport in such a rural community. Such community owned busses exist already in the National Park. A movement would be needed to abandon the housing policy of having to prove local need in places where second homes, a retired population, high prices, poor public transport prevail. There will be little provable need but need and demand could be created by adding housing stock with flexible accommodation which would allow for home-based businesses to develop for rent in village centres or rural building clusters.
Baby Boomers come and go 

The demographics of British society have produced a remarkable phenomenon of a generation which has managed to accumulate considerable wealth, often in the form of housing capital. Loweswater has been the recipient of some of this wealth in the form of migrant offcomers who have helped repopulate the Lorton Valley and its surroundings, including Loweswater. They constitute a generation unlike their immediate forbears in that they have disposable income and can expect to live into their 80s. Their children meanwhile may be expected to reach middle age without being able to afford the type of housing occupied by their parents. It is a reasonable supposition that this younger generation and perhaps that also of their children may inhabit a different housing culture and consciousness than that of the older baby boomers. Renting property may once again become the norm for families as more and more people are priced out of the market. It may even become a culturally preferable option to rent a house for a long period as the family grows and expands and to down-size as retirement approaches. Such practice is widespread in Europe and house ownership is not viewed as the keystone of existence or the most important symbol of economic and social success. A change of culture would be required to bring about such a change in habits, expectations and desires but there are precedents. Prior to the “right to buy” legislation of the 1980s a majority of British people lived in rented accommodation and even to this day a significant number of farms and farm dwellings are not owned by their residents but are leased and rented. There are good reasons to suppose that a culture of renting in the countryside could be adopted as a major means for the creation of the family home, which itself would be a major policy objective for re-vivifying the rural areas of Britain. The alternative is more of the same – declining communities which become the departure lounges for the aged prior to their move to the sedentary retirement home in the near-by town. 
	“The principal issue is surely that the community is seriously imbalanced as far as the age profile is concerned. Here many of us must hold our hands up as being responsible, because by buying up local properties on retirement we have largely created this problem”.

LCP respondent, QVS, 2010


The housing issues facing Loweswater are not unique and across the country as a whole some 2 million low-income families are waiting for a council house to be allocated to them and waiting lists last years in many cases. In addition to the cultural inhibitors to private renting there are material factors which militate against it such as the payment systems which are disliked by landlords. However, there is now in existence a new scheme which moves people off waiting lists into private housing and guarantees rent payments and creditworthy tenants for landlords (Fast Track 2010). This scheme illustrates perhaps only one way in which the material and organisational aspects of a rental scheme can impact upon housing availability and, it may be anticipated, on the culture of housing ownership which appears to drive young people away from rural communities such as Loweswater.
	“A solution could be a strictly limited number of new units built in a sensitive and traditional style by a housing association for people in local employment. This is the only kind of new development we believe should even be contemplated for Loweswater”. 

LCP respondent, QVS, 2010


Digital, cultural and creative

Employment in this area of work can include crafts, cultural heritage, design, music, performance, visual and literary arts, audio-visual and IT-based industries as advertising and media.  The North West of England has over 320,000 employed in this sector.  Manchester is the largest creative hub outside London and Liverpool is a UK gaming and software hub.  The Salford Quays Media City UK development is set to create over 1500 jobs.

Only 5% of cultural and creative businesses in the North West are based in Cumbria.  Despite not being a recognised hub for the sector, the digital, culture and creative sector plays a significant role. The quality of life for residents of the community, the quality of the visitor offer and experience, and the management of cultural assets at historical environments can all be enhanced by this sector of employment. In many aspects of modern society creative media, through websites and IT services helps sustain economic and social life and can play a vital role in local and regional life.

It is difficult to assess the role of new remedial digital communications in today’s Loweswater. Internet usage is anecdotally commonplace in the valley and there seems every reason to believe the benefits of digital culture could be gained for the whole community. It is possible though to be on the wrong side of what is referred to as the digital divide. This refers to the poor broadband access experienced by many rural households which makes it impossible to use some websites which urban dwellers take for granted. Fast broadband access, often using wireless technology can be an essential feature of small and micro-businesses which use the internet to support customers and deliver services. The Community Broadband Network (CBN), a social enterprise that was founded in 2004 by the Rural Affairs Minister has helped more than 100 communities to achieve broadband access (see broadband-uk.coop). On an inevitably speculative but informed basis the consideration of Loweswater’s future,like that of very many rural communities in the UK , must surely also include a consideration of the likely impacts of digital communication and the new media?
Community regeneration
We have already noted the importance of the family home and of meaningful work for the viability of a healthily diverse and vibrant community. Such factors apply to Loweswater as much if not more than most upland communities. Examples exist of towns and villages which have been rejuvenated and where the will has been found to regenerate economic and social life around community values and interests. One such village in Derbyshire identified the following as key areas for concern and action: the declining economic base of the area; loss of young people; little local employment for young people; lack of affordable housing; few leisure options for young people; perceived breakdown of social cohesion as new residents came into the area; and the need for a sustainable community and economic development around cultural tourism. (New Opportunities for Wirksworth, 2002). A regeneration strategy for the village was developed designed to attract employment, to encourage investment, to secure better infrastructure including broadband, to encourage tourism that did not destroy the unique character of the village and to work towards a long-term strategy which would benefit all residents by trading on the potential for cultural tourism and the undoubtedly distinctive heritage of the area (textiles, lead mining and quarrying!).The echoes of Loweswater can be clearly heard. Wirksworth’s strategic solution to its problems lay in the field of arts development and cultural tourism associated with its unique attractions and proximity to a World Heritage Site, the Derwent Valley Mills. Loweswater has, of course, its own extraordinary attractions and uniqueness. Its challenge is to be the location of choice for young people and inward migrants with families in addition to the retirees who dominate and distort the demographics of settlement in this current generation.

Regeneration and the challenge of change

If Loweswater as a community recognises as problems the issues of population decline and ageing it will need to develop a public awareness of these issues amongst its residents. Assuming a will to create change were to exist, it would then need to develop a capacity to self-organise to meet the challenge of change. The evidence from the project is that there is a deeply ambiguous attitude towards the notion of change among the respondents. Many people wish the valley to remain a quiet and peaceful place yet many are disturbed by the lack of young people and families and by the apparent irreversible decline in what was once a vibrant and industrious community. It is a complex set of conditions and circumstances which make up the totality of issues which engage people’s support and opposition to the idea of change. However, it seems clear that if people are themselves are to be in control of their futures they will be required to consciously intervene in the processes which shape their lives, such as economic development at local level, allocation of social housing, planning procedures and the provision of local services, even of education.
Many of these processes involve engagement with the agencies and organisations of the State and of local government and there are issues about how these institutions can truly represent communities such as Loweswater. The quiet valley research project was not remitted to explore these issues in depth but a theme emerged from the work concerning the fact that change is always underway and can represent both a threat and an opportunity. It is possible to observe that some remote rural communities in Britain have grasped the issue of how to take their destinies in their own hands and manage their own growth and prosperity. In parts of the Scottish Highlands and Western Islands a process known as “community buyout” has occurred where people who live in such places “buy back” the land from, in some cases, absent or negligent landowners. In some places population decline has been reversed, schools have been saved and community trusts formed to take charge of the local economy in the interests of those who live there.  On the island of Bute, for example, eco-tourism, forest regeneration, timber management, electricity generation from carbon neutral and renewable water sources and the construction of a visitor centre have all been undertaken. The purpose was to challenge attitudes that had become accustomed to decline and to create social capital and use of assets to benefit the whole community (ButeNet 2010). On the island of Gigha a development plan was created to increase population and provide employment opportunities and the strategic importance of providing and building houses for rent was recognised with some 60 properties being provided for local people from 2006 onwards (Gigha 2010- Heritage Trust).
Nearer to home, at Honister in fact, which is a world apart from Loweswater yet is literally at the top of the valley and part of the local topography, there is a significant economic feature which may yield valuable clues for developments in Loweswater. The Honister Slate Mine and Visitor Centre (see www.honister.com), already a major tourist attraction, has lodged groundbreaking plans for the creation of a high altitude “zip wire “ or aerial pulley system at over 2000 feet up on Fleetwith Pike . This construction is intended to transport tourists across the valley at dizzying heights and would be the first of its kind in the UK. It is maintained that this innovation is compatible with Cumbria Tourism’s intention to make the county of Cumbria the “Adventure Capital of the UK 2012” (Keswick Reminder, 23.04.2010). The point is that the relative remoteness of Loweswater itself is no necessary barrier to the development of innovative and even non-invasive tourist activity. That the potential exists can hardly be denied, but the recognition of such potential and the necessary will to develop this is held by many to be problematic.
It is widely held that when an area regenerates itself the process has to be led by the area itself. It cannot be simply transferred or transported from elsewhere by experts who are parachuted in from the outside world (Visit England 2009).The key is to be distinctive and to promote the positive aspects of a place which will no doubt include such features as landscape, food and local culture. The Head of France Tourism Development Agency in a comment on the need for decisive thinking put the issue succinctly in the following way “...We have our Disney resorts but they are self-contained. You have to make a decision with tourism about the kind of clientele you want: either you attract people with money or people with tattoos. You cannot do both.” (J.P.Corteau “The Times” 27.03.10.) This illustrates the decisive role of critical thinking about development and the value of having a clear strategic purpose, though it carries the danger of sponsoring elitism and social divisiveness. It raises issues about who chooses a potential future for a place such as Loweswater where the community’s assets are held by many and not just the few. It also raises the question of how people are aware of their own culture, how they value it and how inclusive or exclusive it may be. The regeneration of Loweswater, if it were to come about, would also imply a re-shaping of the local culture and the sense of belonging to the place. Loweswater might be required to be more inclusive and accepting of difference if it is to successfully address the problems identified in the survey and the research report.

Consultancy and cottage industry

There is a latent demand from a population willing to live and work in Loweswater. However, as we have seen, a range of factors operate to keep both young and not-so-young people from living and working in the area. Assuming that the issues of housing availability, poor transport, poor communications infrastructure and cultural acceptability could be successfully overcome, there can be little doubt that the valley could be rejuvenated and life re-activated and the decline reversed over a relatively short span of time. Such is the attraction of living and potentially working in the Lake District. The types of work that might sustain a new population will not, it is certain, be the same as those which historically shaped the landscape and social life of Loweswater. Nomatter, the new forms of non-invasive tourism and the types of work which make up the new digital and cultural industries do not require large-scale infrastructure. The reality of new cottage-based work is already apparent and there is evidence of people living in and working as consultants in Loweswater in ecological and environmental improvement, in education and training consultancy, in teaching (and learning) at a distance, in transport support, in journalism and creative writing and in outdoor pursuits and mountain leadership. No doubt there are many more and the potential for those interested in, for example, equine pursuits, fishing, small-scale animal husbandry, painting and the arts, photography and the whole gamut of what is called adult education is immense. All of these potential fields exist outside and beyond the scope of what constitutes mainstream tourism in today’s Loweswater and surely offer a domain of potential economic activity. The potential of internet-based tourism and educational provision in Loweswater itself and its mountains and Lake(s) is similarly undeveloped.
	“Another possible solution is that the Local Authority could consider buying suitable properties and renting them to people running businesses from home”. 

LCP respondent, QVS, 2010


Environment, ecology and sustainability
Whereas the wider LCP project concerns the overall ecological and environmental situation of the Loweswater Lake itself, this small scale project was focussed on certain social issues and the feelings of LCP members about the future of the catchment. The critical social and economic grouping in respect of the environment is that of the farmers who manage and work the land. In relation to the future it appears that the farmers will need to be custodians of the land for the pleasures derived by visitors and tourists rather than agricultural producers within a competitive agri-capitalism. A consensus appears to be emerging that upland farms can no longer compete effectively with more favoured land. The strategic subsidisation of food producers appears to be ending in favour of payments to farmers for looking after and maintaining the landscape and ecology as a valued resource for visiting urban dwellers. Farmers will thus need to develop and maintain the land and the environment in a way which is attractive to the tourists if they are to receive the payments. There are clear economic benefits to the farmers in this trend if they wish to take advantage of them, which not all by any means do. Bed and breakfast, holidays on the traditional lakeland farm, tea and scones, ice cream and sales of farm produce to visitors are well trodden paths to diversification of farm incomes but even these are not well developed in Loweswater itself. The crucial issue for the farming community is that it is not immune from the decline in economic life which forces change in the traditional ways of earning a living. Yet the farmers remain as the key holders and managers of land and therefore control a crucial form of social capital around which so much of the life of a community revolves-the actual land and place in which everyone else exists. Their place in the scheme of things arguably is a determinant of the actual scheme of things. 
	“... through conserving and sustaining hill farming.  This is the only way of conserving the landscape upon which the tourism industry depends.”
LCP respondent, QVS, 2010


Education, learning and skills
In 2010, the UK Commission for Employment and Skills published a report, Skills for Jobs: Today and Tomorrow – The National Strategic Skills Audit for England 2010. This report sets out the Government’s view that increasing skill levels in key sectors and jobs is of fundamental importance to aid economic recovery and growth.  It states what we all already know or suspect that it is impossible to plan precisely for the skills that are required in the future for particular localities because the labour market is too complicated and dynamic.  However, it reinforces the view that Government agencies make better decisions about policy and funding if they have good intelligence about local environments.  Interestingly one of the findings from the Quiet Valley Survey was that people believed that there were sufficient education and training opportunities locally even though in fact these are few and far between.  It may be that there are few opportunities for people in Loweswater (and its surrounding areas) because they have not been asked by Government agencies or indicated their needs for training.  It is perhaps symptomatic of a wider issue that communities often do not seek to generate their own futures but leave it to others.

The National Strategic Skills Audit also tells us that there is and will continue to be a significant demand for highly skilled workers, such as professionals, associate professionals and those in technical roles.  It does, however, emphasise that there will continue to be demand for lower skilled jobs in areas of significant employment such as hospitality and the care of the young and elderly.  Although increasingly those working in such services will need up-skilling to improve the quality of service and deliver more tailored services.  Customers, even in these days of recession are more discerning or even demanding.  This is an agenda that impacts even on Lowewater. 
Tourism is highlighted as one of the areas of growth for the UK as a whole and the ageing population is mentioned as one area for expansion. The ageing population and potentially high spending power of some sections of older people suggests that there may be considerable potential to tailor leisure services, for example, around fitness and active ageing policies.  One respondent succinctly highlighted the impact of recent changes in Government policy on the very same ageing population as follows, “The demise of the WEA and evening classes involving recreation contributed to the decline of community life.  Now it is all classes in computers!!”
In the first decade of the 21st century, the Government took the decision to re-prioritise Government funding, through the now closed Learning and Skills Council. Longer accredited courses that provide help for people to develop the skills they need in work were favoured. This priority for longer vocational courses led to an expected reduction in shorter courses.  Some of the reduction in courses was in provision which, while popular, did not attract the highest priority, or was in provision where learners are willing to pay full fees. This change in priority for adult funding has undoubtedly impacted on rural communities. There continues to be an emphasis on ‘computer’ courses; although the Government is not sure that those most in need of training in information technology are involved (The Learning Revolution, 2009).
In March 2009, the Government published a White Paper, The Learning Revolution, setting out its vision for what it called informal adult learning in the 21st century. Informal adult learning refers to all that learning which is for personal development, the pursuit of an individual interest, and the building of community capacity and social cohesion. It is distinct from qualification based learning with the aim of vocational skills development.  The vision in some senses reinforces current Government priorities as opposed to sponsoring a revolution in informal learning.
To implement the vision, the Government wants Local Authorities to take on the role of Lead Accountable Body (LAB) for their areas. As a LAB, the Local Authority would be responsible for:

· providing the vision and leadership for informal learning

· leading a strong local partnership ensuring increasing participation across a wide range of organisations with a diverse offer to meet local needs

· proposing an annual jointly agreed delivery plan which will form the basis for a funding agreement with the (new) Skills Funding Agency.

So what does this mean for Loweswater?  It probably means more computer courses and less traditional/liberal adult education.  That is, the sort of adult education which helps to develop and cement community life through the shared experience of learning and the important social contact.  However, what the Government’s paper is saying to communities is that it recognises that informal adult education is important but it cannot afford to use public funds in this way at this time.  It is possible to develop provision locally and seek some seed-corn funding, and where there is a will there is a way! The challenge of regeneration and the critical thinking it demands is itself a vital educational task. Loweswater as a ‘learning community’ is well placed to take up this challenge. 

A conclusion not to conclude

The quiet valley mini-project can only hope to capture a partial snapshot of some aspects of life in Loweswater and the thoughts of some of the LCP membership, and that at a particular moment in time. What is clear is that the valley and the area are, and always have been in recorded history, involved in a process of on-going and inexorable change.  The project has shown that this change is not perceived or experienced as a specific and directed process towards a known and consciously determined goal. Why should it be? Nevertheless, there certainly is change taking place in and around Loweswater and we believe the evidence shows there is resistance to some of it and acceptance of it in part. The project in fact has not been about recording change but rather about discovering, analysing and recording some perceptions of possible futures. In attempting this we have actually  discovered some of the dimensions of change which are expressed through the feelings and thoughts of members of the LCP and some of these are contradictory and paradoxical, which makes the account we hope more interesting if  inevitably less consistent.

Public knowledge

One of the objectives of the overall research project for the LCP was to generate and use what was referred to as “public knowledge”. We take this to mean knowledge that is rooted in the perceptions and experience of people who live in a particular area, hence the importance of research which seeks out local views and opinions and subjects them to equal treatment and valuation as  the ‘imported’ and scientific knowledge used by social science experts. Public knowledge in a local community includes knowledge of the personal characteristics of individual members of the community and provides an essential currency for social interaction. In the Loweswater context of course, offcomers cannot provide or generate this in the short term! Personal knowledge of others, where they came from, who their relatives are, where they were brought up, what their peculiar characteristics were/are, how they are likely to act in a given circumstance and a myriad of taken-for-granted details attaching to individuals and their lives and families all shape the way one individual interacts with another. Furthermore, such local knowledge can take half-a-lifetime to acquire. In a small scale community these things characterise the way people engage and confront each other socially. It is the actual substance of belonging in many communities and it binds people to their culture, whilst its absence excludes those who cannot participate. The generation of alternative and even perhaps co-existent and parallel cultural forms of association such as recreational groups and learning groups by the latter is no accident or surprise and is a generative feature of culture in today’s Loweswater. It is what the offcomers do and distinguishes them from the indigenous locals.
Diversity, difference and belonging
Loweswater is not an homogenous society or culture, in spite of the apparent uniformity of population and ethnic types which are resident in the valley. Although they share a landscape and often share aspects of lifestyle and perhaps even values and beliefs, farmers and offcomers are different. The views that each group has are subtly different covering issues of social and economic development, and we suspect they hold different versions of the idea of belonging. Anecdotal evidence collected through interviews indicates that it takes more than 25 years to eradicate the appellation of offcomer even for those born within spitting distance of Loweswater. Not that this matters in daily life where those living in the place take a great pride in it and in contributing to its welfare as they see it, no matter what their origins. The diversity of people called offcomers itself is a significant factor and the fact that so many are retired people does not create a wholly homogenous class or group. Those who rent houses in Loweswater, those who commute to work and those who have children at school also constitute identifiable groups with determinate interests which mark them out from the retired professional class who appear to be so numerically dominant within the population.

Belonging to a locality is no parochial triviality. It can be argued that belonging to a place is more of a cultural reality than is association with a region or even a nation.(Brody 1973,Cohen 1982). Belonging is shaped by fundamental structures such as family and kinship, friendship, neighbourhood, faith, sect and so forth. These structures differ in Loweswater as elsewhere because different populations with different cultural pursuits, habits, values and patterns of life co-exist, side by side. Offcomers are clearly active in community life and could be said to be engaged in creating an authentic contemporary sense of belonging to the place and landscape. However, whether they can belong in a fundamental way as did historically the local population, is problematic. As Southey (2008) points out in times past “... the people of Loweswater worked together, through necessity or choice and at work or play, and in other ways developed or maintained a culture which bound them together...”. They worked together or died together, and had to control the population to match the resources that their land provided, in an ecological balance” (p.37). In the 21st century the balance of forces and the nature of belonging is very different.
When we consider the Loweswater locals, that is to say the indigenous ‘born and bred’ people of the community, we should surely expect them to be distinctive in their outlooks and ways of life. It would be unrealistic and perhaps paternalistic to expect them to reflect those of people with a very different set of values and experiences derived primarily from the metropolitan cities. We can perhaps see something of this in the differing attitudes different groups hold about the way the land itself is managed. Many visitors to the valley and certainly many residents who are retired express their delight at the characteristic small fields with their stone walls and hedgerows. This is seen by many to endow the Lake District with its characteristic beauty and not least with a scale of farming which is traditional and somehow humane. A somewhat different view emerges when farmers discuss their need for large tractors, for machines and buildings to be used economically and thus competitively in a landscape which emerged long before the machine age. The LCP has heard discussions about the emergence of “ranch” farming where it was speculated that a literal handful of farming enterprises might one day control all the fertile land along the valley as a consequence of the need to farm competitively with modern ‘agri-capitalist’ methods which hold sway elsewhere in the farming industry.

What is clear from the findings of this small piece of research is the fact that there is no single belief or uniform consensus about the future of Loweswater. To seek such a consensus would be futile and self-defeating in a community which is, at least attitudinally, healthily diverse. However, when we consider other important characteristics of the Loweswater population we see perhaps a community which is in the process of becoming more homogenous. Certainly some of the respondents to the research questionnaire appear to categorically reject the possibility and desirability of things being different. It is a quiet valley by designation and this appears to legitimate the notion that economic development is forever ruled out of court. It cannot escape the attention of anyone who looks at the case that such a viewpoint appears to be most consistent with the perceived needs and interests of the retired community of offcomers who value their solitude and exclusivity very highly. What is being created is not, for example, a ‘young valley ‘with families and social activity which can sustain a varied and diverse community. Rather, a retirement valley is being slowly but surely forged where the in-coming people are those who can afford to buy houses and have no direct family responsibility to fulfil in this place. They do not work and earn in the valley but import their wealth from outside alongside many of their beliefs and values and attitudes. How could it be otherwise?
It may be that Loweswater as a community, diverse though it may be in its characteristic way, does what most communities do when threatened by what it perceives to be external threats such as depopulation, shortage of affordable housing, disappearance of work and skills, intervention by government funded agencies or the perceived rather than real invasion of tourists. That is to say, it supports and stresses the importance of its local social life and asserts its own vision of the social organisation of community life. The differences of response between farmers/locals and offcomers are thus explainable in part at least by the way that socially and economically distinct groups emphasise the validity of their own social life and interests. The research knowledge and evidence produced by this report cannot hope to do justice to the tightly structured intricacy of local social life and its differentiation along the dimensions of age, origins, gender, social class, occupational grouping, home ownership and so on and so forth, however it can point to the fact that the view given to the outside world is likely to be over-simplistic. Similarly, we can argue that beneath the apparently common forms of life and experience observable in a place such as Loweswater there are different worlds of meaning. We may be very much less like each other than we popularly imagine.

A new culture? 
Offcomers could be said to create a distinctive culture within the valley through their activities, their social behaviour and their social organisation. This imported culture is neither entirely foreign, as it were, nor is it indigenous. It does perhaps indicate what it feels like to be part of the valley community. It may also tell us something about people’s sense of the future since how people experience their own culture yields important clues as to their aspirations. This culture is not generally one constructed around work and raising young families but is focussed on general lifestyles consistent with retirement on generous pensions and accumulated wealth. Walking, climbing, gardening, historical and archaeological research, literary events, card playing, health and wellbeing, tennis, drama and shopping all contribute to retirement activities in the valley, as no doubt do television and internet activities and a plethora of lesser known hobbies and interests. It certainly appears to be active whereas it is not distinctively Cumbrian nor “Loweswatterish”. 

The traditional culture and economy of Loweswater is of course being eroded and has been in decline for some many decades. The economic and skills base has all but ceased to exist except for a very small number of farmers and their near families. The question therefore of economic renewal and the role of tourism for example is not a mere conjecture. It may be in fact the key question for the social vibrancy and existence of a living community which can offer work, housing and the opportunity to raise a family in the locality. It is interesting to note that communities that feel threatened and marginalised by more dominant communities often need to express their cultural distinctiveness in order to preserve it (Cohen 1982:5). However, the increasing homogenisation of Loweswater with its metropolitan offcomers and their sense of culture may in fact be a critical factor in the destruction of the very environment which is so highly regarded, at least in the abstract. The reality of the new culture of Loweswater is that it is not a traditional culture with an intrinsic value. It has no long historical roots in Loweswater, except at the margins where there was a historical migration of a few wealthy outsiders. The new culture has few roots in the work and life and economy of the valley and it is not concerned to develop these or to support those who might do so!

The offcomers represent the in-roads of the metropolitan and urbanising centres – the very thing that they apparently fear in the guise of mass tourism invading their quiet sanctuary and private space. The identity and culture of the offcomers is often rooted in the cities and in their own multiple identities. For example, one person may simultaneously be a retired professional and a member of the LCP or a participant of any of the recreational activities mentioned previously. The culture they bring and extend is one of sub-urbanisation, imported into an upland agricultural landscape which they endow with qualities it never possessed- such as unchanging tranquillity .Concurrently a homogenous and ageing middle class population extends its influence as traditional groups decline in number and influence. The culturalisation of Loweswater, as is the case in many rural areas undergoing re-population by retired urbanites, is in fact creating a gerontocracy. A society and culture dominated by the interests and concerns of the aged. 
This somewhat pessimistic trend is not of course the end of history in Loweswater! The offcomers, in addition to importing cultural features from the metropolitan centres which threaten traditional forms of life, also carry the seeds of change and the potential for progressive development. They bring professional skills and expertise, a knowledge base and experience of worldly concerns, money and purchasing power and a wish to create a sustainable, beautiful and rewarding place to live for themselves.  Of course they have no monopoly of such qualities. They may also have the energy and imagination to be aware of the consequences of allowing market forces on the one hand and the conscientious inertia of the LDNP on the other to hold sway into an uncertain economic future. One such consequence is certain to be the further gerontocratisation of the community, instead of a revived, self-sustaining, young and living community.   

No matter what the sense of partisanship might be around such contentious matters, there can be little doubt that the locality, that is to say Loweswater as a vital and vibrant place to live and work, is becoming ever more precarious.
David Davies is professor emeritus in Education at the University of Derby
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They live at Thackthwaite Farm, Thackthwaite, Loweswater, CA13 0RP
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